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THE  FIFTY-THIRD  YEAR  in  the  history  of  the 
Honolulu  Young  Men's  Christian  Association  was 
marked  by  a  larger  volume  of  service  and  a  more  fully 
rounded  program  than  any  previous  year.  The  work 
was  conducted  through  six  departments  or  units  of 
service,  each  of  which  has  distinct  groups  as  its  field, 
and  a  program  arranged  to  meet  the  special  needs  of 
these  groups. 

UNITS  OF  SERVICE 

The  Central  Department  serves  primarily  the  American 
community.  While  in  its  membership  are  young  men  and  boys  of  all  races, 
the  needs  of  the  American  young  men  and  boys  are  kept  primarily  in  mind. 
The  building  is  a  community  center  for  the  city. 

The  Nuuanu  Department  enlists  all  sections  of  the  Japanese, 
Chinese  and  Korean  communities  in  its  four-fold  program  of  character 
building.  Its  aim  is  Christianization,  Americanization  and  the  development 
of  mter-racial  friendship. 

The  Trade  School  provides  educational  opportunity  along  indus- 
trial lines  for  young  men  of  all  races.  Its  pupils  are  those  over  school 
age  and  it  is  making  a  valuable  contribution  both  to  the  young  men  and  to 
the  industrial  life  of  the  Territory. 

The  Community  Boys'  Club  Work  reaches  the  so-called  under- 
privileged boys  in  all  sections  of  the  city.  The  work  is  coordinated  with  that 
being  done  by  other  institutions  and  is  an  important  feature  in  the  develop- 
ment of  our  future  citizens. 

The  High  School-Academy  Division  challenges  the  leading 
boys  of  various  public  and  private  schools  of  high  school  grade  with  a 
program  of  activities  and  service  "to  create,  maintain  and  extend  throughout 
the  school  and  community  high  standards  of  Christian  character." 

The  Uni\  'ERSITY  Association  trains  in  Christian  service  the  young 
men  who  are  to  be  influential  leaders  in  the  life  of  the  Territory.  Its  work 
is  for  students,  by  students. 


SALIENT  STATISTICS 


2,210  Members. 

3,136  Different  Members  during  the  year. 

1,396  Boys  served  in  buildings,  Hi-Y  Clubs 
and  community  clubs. 

1,875  Men  and  Boys  interviewed  about  employ- 
ment. 

1  9 1  Positions  secured. 

121,019  Meals  served  in  Cafeterias. 

243  Boys  attended  camps. 

1  26  Directed  to  outside  rooms. 

1,113  Different  Educational  Students. 

41  Different  Educational  Classes. 

54, 1  94  Educational  Class  Hours. 

208  Different  students  in  Automobile  School. 

26  Bible  Classes. 

243  Referred  to  Churches. 

96  Christian  decisions. 

408  Religious  Interviews. 

1  9,232  Total  attendance  at  gymnasium  classes. 

3,1  33  Hand  Ball  games. 

60  Boys  taught  to  Swim. 

9,056  Persons  using  Swimming  Pool. 

265  Physical  Examinations  given. 

7  Hi-Y  Clubs  held  107  meetings, 
attendance  2895. 

1  7  Community  Boys'  Clubs  held  5  I  5  meetings 
attendance  18,912. 

2 1  5  Committee  Meetings. 


FACTS  All 


GENERAL  ACTIVITIES 
Department  of  Recreation  and  Health  at  the  Central  Building. 
More  men  and  boys  than  ever  before  availed  themselves  of 
the  fine  equipment  and  expert  advice  of  the  Association.  In 
addition  to  well  attended  classes  for  all  ages,  many  men 
needing  individual  assistance  were  started  on  the  road  to 
better  health,  greater  efficiency  and  more  happiness. 

Educational  Department.  In  addition  to  extending  the  out- 
reach of  classes  already  organized  for  employed  boys  and 
young  men,  technical  courses  in  electricity  and  radio  tele- 
graphy were  started.  Enough  equipment  was  secured  to 
make  this  work  of  an  exceptionally  high  order.  Five  hun- 
dred thirty-six  different  students  attended  classes. 

Bops'  Division.  Boys  from  all  parts  and  classes  of  Hono- 
lulu were  touched  by  the  work  of  the  Central  Boys'  Division. 
Gymnasium  classes,  swimming  instruction,  athletics  and 
games  not  only  developed  the  boys  physically,  but  taught 
them  the  science  of  teamwork.  In  addition  to  socials, 
exhibitions.  Mother  and  Son  banquets,  Bible  classes,  etc., 
the  boys  have  taken  part  in  serving  others. 


Employment  Work.  The  importance  of  the  Employment 
Bureau  became  more  and  more  evident  as  the  financial 
and  industrial  depression  became  acute.  More  men  than 
ever  before  sought  help  and  jobs  were  harder  to  find. 
One  thousand  eight  hundred  seventy-five  men  and  boys  were 
interviewed  and  I  60  applicants  were  placed.  Lack  of  train- 
ing and  experience  proved  a  great  handicap  in  placing  men. 

Special  Religious  Activities.  Fifty-six  Bible  classes  were 
held  during  the  year.  Two  special  breakfast  meetings  on  i 
Mothers'  Day  and  Christmas  morning  were  held  for  the 
Dormitory  men.  One  hundred  ninety-eight  definite  religious 
interviews  were  held.  One  hundred  eighty-six  men  were 
referred  to  churches  of  the  city. 

The  Nuuanu  Department  has  as  its  field  24,522  Japanese, 
13,383  Chinese  and  f,319  Koreans  in  Honolulu. 

The  Japanese  Section  held  496  group  meetings  with  an 
attendance  of  1  1 ,444. 

The  Chinese  Section  put  most  of  its  emphasis  during  the 
year  on  student  work  and  real  progress  has  been  made  in 
leading  them  to  become  Christians. 


jdents'  Conference 


Y.  M.  C.  A.  Trades  School  Class 


Inter-racial  Banquet — Xuuanu  Department 


0  PHOTOS 


The  Korean  Section,  with  173  members,  boasts  of  having  The  Firsl  Clip  Older  Boys   Conference  gathered  125  boys 


more  Association  members  than  any  other  community  of 
similar  size  in  the  world. 

The  $10,000  Campaign  among  the  Oriental  young  men  to 
secure  the  balance  needed  for  the  gymnasium  made  it  evi- 
dent that  the  inter-racial  idea  is  a  success. 

The  Y.  M.  C.  A.  Trade  Schools  have  developed  during  the 
year  into  an  important  institution.  Two  hundred  eight  dif- 
ferent students  have  enrolled. 


COMMUNITY  CO-OPERATION 

The  Week  of  Prayer  was  observed  through  special  noon 
meetings  held  at  the  Young  Hotel  Roof  Garden  and  through 
talks  in  all  regularly  organized  groups. 


from  the  schools  and  churches  of  the  city,  to  consider  some 
vital  problems  confronting  Christian  boys.  At  the  closing 
session  Fred  B.  Smith  spoke,  and  a  large  majority  of  boys 
made  definite  decisions  looking  toward  the  deepening  of 
their  personal  religious  lives. 

National  Thrift  Week  was  observed  throughout  the  city. 
Posters  were  displayed  in  the  schools  and  in  the  Association 
buildings,  thrift  talks  were  given  by  twenty-two  business  men 
and  most  of  the  public  school  teachers,  an  essay  contest 
was  held  among  high  school  students  and  news  stories,  dis- 
play advertisements  and  editorials  were  carried  by  the  daily 
papers. 


The^  Fred  B.  Smith  Visit  was  the  outstanding  event  of  the  National  Father  and  Son   Week  was  marked  by  unusual 

year's  religious  work.  .•  .i          ..    r     i     i      i      i  i    i  i  ■ 

co-operation  on  the  part  of  schools,  churches  and  clubs  in 

The  Kaneohe  High  School  Conference,  attended  by  eighty  celebrating  the  various  days  of  the  week.  Undoubtedly 

high  school  boys  and  twenty  leaders,  marked  the  high  point  this  helped  foster  better  relations  between  fathers  and  sons 
in  our  spiritual  work  with  students.  of  the  community. 


YOUNG  MEN'S  CHRISTIAN  ASSOCIATION  OF  HONOLULU 
GENERAL  FINANCIAL  STATEMENT 

Combined  Balance  Sheet  of  Departments  For  Year  1921 

Assets 


Central 

Current: 

Cash  on  hand  $  400.00 

Cash  in  bank   83.37 

Investments : 

Stocks  and  bonds   65,032.00 

King  Street  property   13,436.46 

Land  and  buildings.  University  of  Hawaii  

Special  deposit,  University  of  Hawaii  

Special  deposit,  King  Street  property   1,563.54 

Stocks  and  bonds.  Boys'  Club  

Deferred: 

Loan — Endowment,  University  of  Hawaii  

Capital: 

Real  Estate   42,043.50 

Building   149,834.18 

Furniture  and  fixtures   32,036.94 

Swimming   pool   8,507.95 

Artesian  well   4,906.52 

Tennis  court  


Nuuanu       Boys'  Club      University  Totals 


100.00 
10.59 


25,000.00 
34,546.54 
8,965.87 


630.40 


$26,100.00 


$5,337.00 
1,417.70 


745.30 


f  500.00 
93.96 

65,032.00 
13,436.46 
5,337.00 
1,417.70 
1,563.54 
26,100.00 

745.30 

67,043.50 
184,380.72 
41,002.81 
8,507.95 
4,906.52 
630.40 


$317,844.46      $69,253.40      $26,100.00      $7,500.00  $420,697.86 


Current:  LIABILITIES 

Accounts   payable  $    5,794.85      $  885.36   

Deferred: 

Unexpended  balance  U.  of  H.  operating  account   $  126.76 

Endowment  Funds: 

Property  and  buildings   237,375.01  66,990.46   

General    80,032.00   

Boys'  Club   $26,100.00   

Revenue  Account    2,015.84  1,377.58   


P  6,680.21 

126.76 

304,365.47 
80,032.00 
26,100.00 
3,393.42 


$325,217.70      $69,253.40      $26,100.00      $   126.76  $420,697.86 

We  have  examined  the  acccmnts  of  the  Young  Men's  Christian  Association  for  the  ,vear  ending  Dec.  31.  1921,  and  have  to  report  that  the  foregoing 
statement  is  correctly  prepared  therefrom  and  is  in  accordance  with  the  boolis. — Audit  Co.  of  Havpaii,  H.  D.  Young,  C.  A.,  Manager. 


Comparative  Current  Expense  Statements 


CENTRAL  DEPARTMENT 
RECEIPTS 

1920 

Billiards   $  724.60 

Bowling    765.05 

Boys'  building  work   1,165.70 

Cafeteria    48,448.12 

Educational  worlt    12,882.33 

General  miscellaneous    497.12 

Dormitory    6,089.85 

Membership    8,480.60 

Physical   work   1,688.81 

Subscriptions    41,563.75 

Endowment    2,872.90 


$125,178.83 
DISBURSEMENTS 

Billiards   $  306.35 

Bowling    2.132.70' 

Boys'   work  building   6,13:5.98 

Boys'  High  School  work  

Cafeteria    46,230.92 

Employment    1,046.71 

Educational  work    20,936.99 

General    administration   18,569.67 

Building    11,492.16 

Membership    3,877.03 

Physical    work    10,006.11 

Special  Religious  work   3,566.00 

Socials    1,047.08 

Library   

Furniture   and   fixtures   833.28 


1921 
$  903.73 
405.09 
1,475.61 
52,883.12 
9,214.96 
1,847.97 
5,905.05 
10,299.20 
2,302.55 
48,960.00 
865.50 

$135,062.78 

$  366.85 
593.17 
5,509.53 
1,637.49 
52,783.09 
670.35 
16,164.67 
22.461.59 
14,519.10 
3,211.82 
10,854.12 
3.167.46 
459.54 
192.05 
1.716.00 


BOYS'    CLUBS  DEPARTMENT 
1921 

Deficit  Jan.  1,  1921  $  14.85 

Income    6,484.40 


$6,469.55 

Expenses    6,375.14 


Cash  balance  Dec.  31,  1921  $  94.41 

Y.  M.  C.  A.  TRADE  SCHOOLS 
1921 

Income   $14,188.00 

Expense    15,210.78 


NUUANU  DEPARTMENT 
RECEIPTS 

1920 

Billiards   $  435.75 

Cafeteria    14,243.19 

Educational  work    2,030.10 

General  mescellaneous    562.17 

Physical  work    498.80 

Membership    1.420.00 

Subscriptions    18,098.45 


1921 
489.80 
,283.00 
,714.53 
227.30 
577.48 
.356.00 
,966.00 


$37,288.46  $43,614.11 


Deficit   $  1,022.78 


DISBURSEMENTS 

Billiards   $  46.70 

Cafeteria    14,704.53 

Educational  work    3,899.24 

General    administration    9.018.66 

Building    2,494.58 

Racial  work    4,250.70 

Korean  work   

Chinese  work   

.Tapanese  work   

Membership 


Special  social  and  religious.. 

Physical  work   

Student  work   

Furniture  and  fixtures  

Library   


218.51 
978.41 
698.03 
757.88 


$  205.75 
14,413.10 

3,697.64 
12,250.29 

3,298.55 

806.84 
1,430.12 
3,552.41 
7.96 

318.41 
1,217.50 
1.210.19 

106.75 

162.52 


$37,067.24  $42,078.03 


$126,180.98  $134,306.83 


HONOLULU  YOUNG  MEN'S  CHRISTIAN  ASSOCIATION 

OFFICERS 

Wm.  G.  Hall,  President  A.  H.  Tarleton,  Recording  Secretary 

Geo.  S.  Waterhouse,  Vice-President  R.  A.  Cooke,  Treasurer 


W.  G.  Hall 
Vaughan  MacCaughey 
C.  F.  Clemons 
R.  A.  Cooke 
Richard  H.  Trent 


Board  of  Directors 

E.  A.  Bemdt 
C.  H.  Atherton 
James  Wakefield 
Ed  Towse 
C.  B.  Ripley 


Geo.  S.  Waterhouse 
H.  G.  Dillingham 
Robbins  B.  Anderson 
Dr.  A.  F.  Jackson 
A.  H.  Tarleton 


Board  of  Trustees 

W.G.Hall  F.J.  Lowrey  H.  M.  von  Holt 

R.  A.  Cooke  C.  H.  Cooke 


Central  Department — Committee  of  Management 

Ed  Towse,  Chairman  Dr.  Clifford  Braly  C.  R.  Frazier 

A.  H.  Tarleton  Geo.  P.  Denison  Vaughan  MacCaughey 

C.  H.  Atherton  J.  T.  Warren  Stanley  Livingston 

W.  H.  Soper  Frank  E.  Midkiff  Robert  Anderson 


NuuANU  Department — Committee  of  Management 

Dr.  A.  F.  Jackson,  Chairman               C.  B.  Ripley  C.  H.  Min 

Dr.  Iga  Mori                                    W.  D.  Westervelt  D.  P.  Lee 

Yap  See  Young                                 F.  S.  Scudder  Dr.  T.  Tahara 

W.  A.  Love                                        C.  K.  Ai  Chas.  A.  Wong 

W.  E.  Givens 


Employed  Officers — General 

Lloyd  R.  Killam,  General  Secretar})  Floyd  H.  Emmans,  Ci/p  Business  Secretar]) 

Gerald  M.  Wrisley,  Cii\)  High  School  Secretary 


Central  Department 


Scott  B.  Brainard,  Executive  Secretar]) 

J.  Leslie  Putnam,  Educational  Secretar]^ 

J.  W.  Howell,  Director  of  Health  and  Recreation 

Elmer  F.  Coble,  Bo^;s'  Physical  Director 

E.  M.  Bunnell,  Boys'  Work  Secretary 


Harry  F.  Haines,  Membership  Secretary 
M.  J.  Rogers,  Young  Mens  Division 
Chas.  W.  Riley,  Fellorvship  Secretary 
C.  W.  Cook,  Fellowship  Secretary 


NuuANU  Department 


Harvey  E.  Becknell,  Executive  Secretary 

B.  M.  Matsuzawa,  Secretary  Japanese  Work 

M.  Kitazawa,  Assistant  Secretary  Japanese  Work 

K.  F.  Lum,  Secretary  Chinese  Work 


Community  Boys'  Work 
Fred  A.  Galiger,  Secretary 


Trade  Schools 


T.  S.  Lee,  Secretary  Korean  Work 
O.  J.  Frederiksen,  Educational  Secretary 
U.  Watada,  Fellorvship  Secretary 
Z.  Okuda,  Fellorvship  Secretary 

University  of  Hawaii 
Dwight  D.  Rugh,  Secretary 


R.  L.  Simmers,  Director 


The  Honolulu  Young  Men's  Christian  Association  is 
part  of  a  world-wide  organization,  with  9,000  local 
branches,  enlisting  nearly  2,000,000  men  and  boys 
in  5 1  different  countries  —  striving  to  serve  men, 
to  relate  them  to  the  Master  of  Men  and  to  enlist 
them  in  His  church. 


YMCA 


Y 


